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1 .  G U I D E L I N E S
• No FIGHTING  over costumes or mater ia ls.

• Take only what you absolutely LOVE ,  not just everything you 
want.

• You must WEAR THE COSTUME  that you intend to keep, no 
layer ing please, and rock your fabulousness on the runway!

• Vis i tors with DONATIONS  get to skip the l ine!

• You are RESPONSIBLE  for your own personal i tems.

• No MOOP  p lease - Help us keep the KOSTUME TENT  and 
KRAFTING DOME  c lean!!

• We are here to TRANSFORM  you - to get you what you NEED 
not necessar i ly what you WANT .

• Place al l  the i tems that you took but decided not to keep back 
on the racks and al l  empty hangers on the “empty hangers” rack.
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2 .  S H I F T  S C H E D U L E
• Kostume & Kraft ing are operat ional t ime: 12:00 

pm - 5:00  pm, Monday  to Friday .

• We cut the l ine  at 4:30  pm, but then we have to 
admit everyone who’s st i l l  in l ine so we may not 
c lose at 5:00 pm.

• Volunteer shi fts are:

11:30 am - 1:30 pm

1:30 pm - 3:30 pm

3:30 pm - 5:30 pm

• Shift  Lead shifts are:

11:15 am - 2:45 pm

2:30 pm - 6:00 pm

2:30 PM

3:30 PM

5:00 PM

5:30 PM

5:45 PM
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3 .  P R O G R A M
• Horny Monday

Horns, Headgear, Headbands, Sunglasses, Goggles

• Tutu Tuesday

Tutu’s and Harnesses

• White Wednesday

Weddings: Tul le, f lowers, r ibbons 
Past ies & Bra decorat ing, Cock socks

• Tie it On! Thursday

Sl ice & Tie T-shirts,  Tie-on Bra tops 
Loin c loth Tie-ons

• Fuck It Friday

Bootie Shorts, Go Crazy Creat ive.

Bike decoration Every day Outside
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4 .  V O L U N T E E R  R O L E S

esplanade

Runway

get into the line

• 1. Wranglers
 - 2 to 4 People.

 - Engage Burners and invite them to the 
KK experience.

 - Gift  smal l  i tems & KK tattoo’s i f  the l ine 
gets too long, Walk around with water 
spray bott les.

 - Usher anyone with chi ldren, special 
needs, or people with donat ions to the 
front of the l ine.
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4 .  V O L U N T E E R  R O L E S
• 2. Line Keeper

 - 1 person.

 - Manage the l ine – make sure that Burners 
on l ine are HAPPY  and are having a good 
t ime.

 - Work with the Greeter to al low Burners 
to enter.

 - Gift  smal l  i tems & KK tattoo’s i f  the l ine 
gets too long, Walk around with water 
spray bott les.

 - Usher anyone with chi ldren, special 
needs, or people with donat ions to the 
front of the l ine.

esplanade

Runway

stay cozy
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4 .  V O L U N T E E R  R O L E S
• 3. Greeter

 - 1 person.

 - Posit ioned r ight outs ide of the entrance.

 - Responsible for managing people f low.

 - Keeps the Shift  Lead abreast of how the 
l ine is looking outs ide.

 - Pul ls 5-6 people from the front of the 
l ine and for a huddle and goes over the 
tent rules with them then just general ly 
keeps them entertained.

 - Lets in the 5-6 people at a t ime then pul ls 
forward the next group for a huddle.

esplanade

Runway

step into your future
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4 .  V O L U N T E E R  R O L E S
• 4. Attendants | Kostumes

 - 2 People.

 - CONSTANT MOOP PATROL!!

 - Place al l  EMPTY HANGERS  on the 
designated rack or give to the inventory 
managers

 - Tel l  people HOW GREAT THEY LOOK  and 
provide personal shopping experiences

 - Help people FIT INTO COSTUMES ,  help 
out with safety pins, etc

 - Give special  attent ion to CHILDREN  to 
make sure they get what they want and 
they ’re in and out of the tent quickly. 

 - We have a rack dedicated to LARGE sizes.

 - Keep FLOW  of Burners moving.

esplanade

Runway

transformed
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• 4. Attendants  |  Kraft ing
 - 2 People.

 - SAFETY FIRST!! Scissors, hot glue guns, 
safety pins.

 - MOOP!!  Watch for smal l  scraps, put into 
trash, keep things organized, help people 
f ind things.

 - Introduce & Demonstrate KRAFTING 
ACTIVITY Direct Burners to mater ia ls.

 - INITIATE ACTIVITY  i f  hesitant; assist 
i f  necessary.

 - PRAISE  Burner ’s efforts “how or iginal , 
unique, colorful ,  creat ive.

 - NO FIGHTING  over suppl ies.

 - Keep FLOW  of Burners moving.

 - Guide Krafters to RUNWAY  when ready.

4 .  V O L U N T E E R  R O L E S

esplanade

Runway

transformed
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4 .  V O L U N T E E R  R O L E S
• 5. Inventory Managers

 - 2 People.

 - Dedicated to restocking the inventory, 
handing up new items from boxes.

 - As new boxes come out on the f loor tel l 
people that these are for restocking and 
they should not rummage through i t .

esplanade

Runway

more



L E A D E R S H I P  G U I D E L I N E S 1 3
K O S T U M E S  &  K R A F T I N G 

4 .  V O L U N T E E R  R O L E S
• 6. Runway Greeter

 - 2 People.

 - Stands by the exit  and makes sure people 
are wearing the costume they want to 
keep and did not layer too many mult ip le 
i tems.

 - Reminds vis i tors not to forget any of their 
things.

 - Tel ls people how awesome they look 
before they walk the runway.

 - Communicates with the MC to help them 
announce the models.

esplanade

Runway

get ready to shine
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4 .  V O L U N T E E R  R O L E S
• 7. MC

 - 3 People.

 - Welcome everyone to our Camp

 - Explain our mission of costume 
transformation

 - Yes, these costumes are a gi ft  to you!

 - Posit ive feedback about the folks coming 
down the runway

 - Fun & Lively Banter between co-hosts

esplanade

Runway

a new star got born



L E A D E R S H I P  G U I D E L I N E S 1 5
K O S T U M E S  &  K R A F T I N G 

• Your shi ft  starts 15 minutes ear ly so that you have t ime to review what ’s going on in the tent and the dome 
from the night before, and help set-up for the new day.

• Make sure al l  the VOLUNTEERS  showed up and mark their ATTENDANCE .

• Have a short huddle with the volunteers as their shi ft  starts to explain al l  the rules and their roles. Assign 
roles to volunteers, but do not require them to be in those roles dur ing their ent ire shi ft ,  we want to keep 
volunteers happy and engaged, so switch their roles after the f i rst hour i f  they ’d l ike.

• Try not to give instruct ions to volunteers over the megaphone, instead use the megaphone to remind vis i tors 
about the tent rules (especial ly the one about no layer ing) and say general ly posit ive things l ike “everyone 
looks great” etc. 

• Accept and inspect new donat ions – do not just take everything people br ing, use your best judgment – 
NOTHING MOOPY  or that looks l ike regular c lothes.

• Provide KK sashes to al l  volunteers and make sure they give them to the next shi ft  of volunteers.

• The tent and the dome should be organized and stocked when i t  opens and when i t  c loses, do not leave 
extra work for the next morning shift .

5 .  S H I F T  L E A D  R E S P O N S I B I L I T I E S
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• Be mindful of the l ine outs ide, stay in touch with the entrance manager. Keep of a couple of boxes of 
accessor ies ready to give to the wrangler and l ine keepers i f  the l ine is gett ing too long.

• Make sure to turn off a l l  the electr ic i ty in the tent and the dome and “ lock” them at the end of the last 
shi ft .

• Maintain an atmosphere of fun and creat iv i ty, be responsive to volunteer and vis i tor needs

• Kraft ing Dome workshop lead is DEDICATED  to a dai ly Kraft ing act iv i t ies, guiding Volunteers and Burners 
to how to Craft and Decorate.
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6 .  S H I F T  L E A D  N O T E S
• DO NOT STRESS OUT ,  or at least do not stress out publ ic ly. 

• If  a volunteer is not doing their job r ight do let them know immediately but pol i te ly and pr ivately.

• It  is not your responsibi l i ty to accommodate people ’s shi ft  schedule changes. If  someone knows that they 
won’ t be able to make a shift  THEY MUST FIND THEIR OWN REPLACEMENT  and let you know in advance. 
If  you are for some reason short on people do not hesitate to go into camp and shout for more volunteers.

• Have a safe storage space for volunteers to set aside special  i tems that they would l ike for themselves, but 
don’ t  let this get out of hand – this should be treated as a pr iv i lege rather than an expectat ion.

• Remind people that they can get f ix up or upgrade their costumes at the Kraft ing Dome.

• Don’ t hang up wedding dresses or anything that can be used as such on the f loor and let the volunteers 
know about this.  Save the them for when people come specif ical ly looking for one for a Playa wedding – this 
wi l l  make their week!
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7 .  V O L U N T E E R S  R E S P O N S I B I L I T I E S
• Make sure you start by s igning your ATTENDANCE  with your SHIFT LEAD .

• Show us 10 minutes ear ly so that you have t ime to UNDERSTAND  your assigned Roles. the ear l ier you get 
the more chance for you to make a choice.

• Assigned Roles are FLEXIBLE  and can be changes, Shift  lead might ask you to SWITCH  or FILL  a missing 
role as needed.

• If  you can’ t  make i t  to the shift  for any reason, i t ’s your RESPONSIBILITY  to f ind your REPLACEMENT . 
Swap your shi ft  with your fr iend but make sure he wi l l  show up. 

• Say general ly posit ive things l ike “everyone looks great” etc.

• Ask for the KK SASHES  and keep i t  on al l  the t ime, then GIVE IT  to the next Volunteer when you done.

• The tent and the dome should be organized and stocked when i t  opens and when i t  c loses, do not leave 
extra work for the next morning shift .

• Maintain an atmosphere of FUN  and CREATIVITY .

• Make sure you recognized your SHIFT LEAD (Pr inted on the shift  board), ask for help and advice when you 
need.
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Ahmed	|	Mr.	White
(Bat	Cave)

Dana	Pogorelec
(Goddess	Grove)

Jackson	Robert	Foster
(Rainbow	Unicorn)

Kenzie	Kl
(Rainbow	Unicorn)

Susie	Zeab
(1st	Pod)

Jeffrey	Thompson
(fortress	of	poditude)

Daniel	Szczuka
(Goddess	Grove)

Stephanie	Caragliano
(Rainbow	Unicorn)

Hausheer	Andrea
(Fortress	of	potidude)

Jon	Denby
(Pie	Pod)

SJ	Khan
(Goddess	Grove)

Pat	Brown
(1st	Pod)

Marianna	Grace
(Bat	Cave)

Teagan	Lee
(1st	pod)

Nora	Tulchina
(Goddess	Grove)

Danisa	Arias
(Rainbow	Unicorn)

Jess	B	Erge
(Rainbow	Unicorn)

Lola	Bee
(Rainbow	Unicorn)

Fiona	Singer
(Goddess	Grove)

Peggy	Sheehy
(1st	Pod)

Brenna	Dolan
(Pie	Pod)

Daniel	Galron
(Pirate)

Julie	Sholokh
(Goddess	Grove)

Linda	Bass
(Goddess	Grove)

Caley	Bisson
(Pirate)

Caroline	Pronovost
(Bat	Cave)

Wabi	Sabi
(Bat	Cave)

Jessica	Guarino
(Primate	Pod)

Becki	Heller
(Guest)

Michael	Burgher
(Bat	Cave)

(Pirate)

Sydney	Ligouri
(Bat	Cave)

Jamie	Jo	Friederick
(Primate	pod)

Clair	Seager-Galron
(Pirate)

Molly	Campbell
(Fortress	of	Poditude)

Kait	Murphy
(Pirate)

Juliana	Kazieva
(Cuddle	Pod)

Saki	Sonoda
(Pid	Pod)

Nozomu	Shoji
(Pid	Pod)

Bones	Matney
(Rainbow	Unicorn)

Andrea	Bassing	Matney
(Rainbow	Unicorn)
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